
AH Leadership Team Minutes for Monday 28th June 2021 

Present: Lucy Larkin, Ben Goddard, Martin Handford, Steve Murray, Heather Alford 

Apologies: Liz Aver 

Meeting opened with prayer. 

Sunday services 

Steve’s leaving service will be Sun 11th July and Hugh’s welcome/first service will be Sun 18th July. 

Will is leading on the 18th and there will be a welcome, interview and gift. (Martin to liaise with 

Sian?) 

Summer changes to Sunday services 

After 18th July all services over the summer will be All Age Services until 5th (or 12th?) September. 

No livestream: It was decided due to pressures on the different teams to have no livestream on the 

following Sundays: 

18th July; 1st August; 15th August and 29th August. 

This is every fortnight which gives a regular pattern and helps to ease the dependency on livestream. 

We will try to have Zoom available for those online on these Sundays. Currently about 25 are 

watching in sync rising to 65 by the end of the service and 120 units by the end of the week. 

Ben will communicate this information with the teams and Steve will communicate with the church 

congregation through the Thursday bulletin. 

Rota Teams  

Currently the teams contain: 

Sound x 3 

Visuals x 3 

Musicians x 3 (Debs organizes rota – possibility of some interested members of youth group 

becoming involved – Steve to link this with Debs and mention to Hugh) 

Welcome Team x 3 

Sunday Club x 3 

This highlights the need for more people in our church family to help in order to avoid burnout from 

those currently involved. Heather will ask parents about leading in Sunday club so that we can 

hopefully split into two groups for September. We will also look at providing training for those 

joining the team. Also, from September the children will start in the church which will reduce the 

timings in Sunday club sessions. 

Refreshments – Ben/Sian to liaise with Monica about starting these in September. 

Next Meeting: Monday 26th July 

Martin will contact Kay to see if Hugh can be invited to join us for this meeting. 



 


