
Notes of the meeting of the Old Kea Leadership team 
held on 4 September 2017 at   Kea Church Hall

1.  Present:Jan Argall;  John Glinn; Marc Baker;   Maureen McNally and Malcolm  
Henderson, Chair.   Apologies from John Draper.                                                                                                               
The meeting began with a discussion about the provision of the soft drinks for the 
Church Picnic on Sunday 10 September.   The outcome was detailed in an email dated 
5 September to all members of the Group .                                                                                                                                                                                                                                                                                                                                    

2.   Minutes of previous meeting
The Notes of the meeting held on 3 July were agreed and these were posted on the 
church web site in early July

3.   Matters arising 
      i) Jan gave details of the next three meetings of Transformation Cornwall - 

Meet the funders.  Jan can attend the September meeting and Maureen the 
November meeting.  Malcolm will try to go to the 18 October meeting at 
Ponsanooth.

     ii) Jan has made contact with the Kea Parish Council who are supportive of our 
proposals which will be submitted to the Council in due course. The Council  
intends to give a small grant towards the cost

    iii) The power point for the organ has now been installed and the organ repositioned
    iv) Maureen is in contact with Ben Goddard who is hoping to arrange another tree 

felling day in October/November.
    v) Maureen reported that the visit from the Brittany clergy ( 8 trainee priests, 2 tutors 

and 2 Landevennac monks) had been a success and Marc had spoken with them 
and Maureen and Ivan invited them to a meal.

   vi) The fire extinguisher has been repositioned and a new carpet for the prayer area 
has been donated.

   vii) Colin Whitburn, the new grounds maintenance contractor is proving to be very 
satisfactory.

4.   Plans.
      i) Malcolm reported that he had completed the plans for the proposed Car Park, 

Boardwalk and Compostable Toilet and Kitchen and is in the process of obtaining a 
couple of budget estimates.
The plans were approved by members and it was agreed that these should be 
presented by Maureen and Jan to the PCC at its meeting on 11 September and 
forwarded to PCC members via scanned images before the meeting.  Malcolm will 
prepare a short paper to accompany the images together with a paper copy of the 
drawings and, subject to approval by group members, this paper would be 
forwarded to the PCC secretary for inclusion in the PCC documents.   The paper 
would ask for PCC approval, guidance at to the next steps for the Group and 
approval to approach Cornwall Council for guidance as to the required approvals.   
This last item would involve a small fee of less than £50.

   ii) Jean Stanhope, church warden has received estimates for work to refurbish the four 
internal stone columns in the sum of approximately £30,000.   It was agreed that we 
would include this estimate in our costings but commit to repairing the two central 
columns which were in the poorest condition with a budget of £15,000. Funds and 
already being raised for this work and we plan to raise £7500 - half the amount for 
matched funding.



5 Events
It was agreed that Jan would brief the evening congregation on the plans and 
estimated costs on Sunday 17 September following the service sharing light 
refreshments.   
Also agreed to repeat this at a special afternoon service celebrating Kea Feast on 
Sunday 8 October at 3.00.pm followed by afternoon tea.   Jan is preparing a 
poster to invite local residents to come to the Harvest and arrangements have been 
made for the marquee to be erected on Friday 6 October 2.pm to 4.pm.

6. Date of next meeting.
The next meeting is scheduled for 2 October at 3.00.pm in the church hall.  
Malcolm will book the room.
                                          


