
St Kea PCC Meeting 17 July 2017 
 
Treasurer’s report 
 
 
This report deals with the current financial position as detailed in the attached 
statement and also proposals relating to the budget process for 2018. 
 
Additionally it describes the process relating to income, in particular voluntary 
giving so as to give assurance that any potential loss is picked up quickly and the 
effects are reported in order to manage the effects on the church’s ability to 
spend. 
 
 
Financial Statement – Commentary 
 
Attached is the position up to 30 June which shows spend for June and the total 
for the year (1 January to 30 June).  
 
Overall the position is satisfactory with total income running only slightly below 
budget which is due to the delay in receiving gift aid tax reclaim. 
 

1. Expenditure is also less than anticipated but there are a number of 
(largely compensating) variations that are commented on as follows: - 

 
2. Premises – are overspent at this stage of the year by £3140 and this will 

increase during the remainder of the year. This has been due to the need 
for urgent and inescapable repairs to buildings. 

 
3. Cap expenses and release group – these are showing cause for concern 

and I shall be discussing them with Natalie to ascertain the likely 
expenditure to year-end. I need to establish whether the budgets were 
inadequate or additional items of expenditure have been incurred 
without due regard to the budgets. 

 
4. Salary and related costs – are a little lower than budget and the full year’s 

spend will be better understood once future staffing requirements have 
been determined and approved. 

 
5. Mission discretionary payments – showing £12,900 below budget. 

 
Budget 2018 
 
Even though we are only half way through the year we need to start the planning 
process for next year. 
 
For the past two years I think that I have unnecessarily complicated the budget 
process. I have tried to engage all budget holders in the process and probably in 
more depth than is appropriate for many particularly those with small budgets. 



 
For 2018 I aim to simplify this and at the same time take full account of current 
trends and the fact that we are still running a deficit budget. 
Following this meeting I shall issue the attached financial statement to all budget 
holders together with the timetable given below. 
 
For all “small/single line” budgets I propose to recommend a budget for 2018 
based on current spend or 2017 budget whichever is the lower. Where budget 
holders believe they will not be able to manage at this level, they will be invited 
to propose a budget supported with suitable evidence. 
 
For the larger more complex budgets, for example Premises, I will ask budget 
holders to look carefully at needs and propose a budget with evidence to support 
the decision making process. 
 
The timetable is set out in the table below 
 

Activity Date for completion 
Treasurer to issue financial statements 
and budgets papers 

22 June 

Budget holders to return completed 
papers 

31 August 

Finance team to produce giving 
estimate 

31 August 

Budget summary to Standing 
Committee 

9 October 

Budget report to PCC 13 November 
 
 
Risk management – loss of income. 
 
This is always an area of risk for the church as members leave or die and 
newcomers often take a little time to become regular “signed-up” givers. 
 
For some time now this has been regularly and carefully monitored at both 
micro and macro level. Put simply Peter White is quickly aware of “leavers” and 
has undertaken to inform me of any significant loss. I look at the big picture and 
will follow up any detail should concern arise. 
 
I think that the attached financial statement demonstrates that there is no 
concern and hence no risk at present.  
 
 
John Taylor 
 
Treasurer 


